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Team Success Summary 

Being a part of a project that involved working with others 

 The marketing team I worked for had several people with different strengths and job 

descriptions.  They were not all located at the Harrisburg branch.  Originally, my supervisor was 

in Harrisburg and she gave me tasks to do.  I also worked with someone, who worked in 

Allentown, more specifically on the website itself.  He helped me with the technical questions I 

had (HTML, CSS, JavaScript).  There was also a graphic artist (who mainly worked with 

advertising) that worked in Harrisburg.  There were a few various people I worked with from 

both branches on little pieces of the site.  Later, my supervisor left for another company, and my 

new supervisor worked in Allentown.  I then received my instruction and worked closest with 

team members at the Allentown branch (who I had never seen before).  Working on this type of 

team has definitely brought me out of my comfort zone and allowed me to become more 

confident with communicating in different ways. 

 Most of the people on the team I worked with were very busy and were often in meetings.  

This made it very difficult to find times to communicate with them.  Also, because they were 

either on the other side of the office or in Allentown, most of the conversations we had were on 

the phone or through instant messaging.  This presented many challenges.  I did not get much 

face-to-face interaction with people, which is usually how I communicate best.  I had to try to 

speak and explain things clearly when on the phone in order to get the same message across as if 

I were speaking in person.  Communicating through instant messaging was difficult too because 

you cannot always explain your thoughts clearly and people can misinterpret emotion (like in 

emails) because they cannot hear the tone in your voice. 

 The advantages of phone conversations are that you can talk from your desk (helpful 

when team members work on the other side of the office or at another branch) and it provides a 

quick way to ask questions or clarify something without scheduling a meeting or trying to find 

them in person (there were many times I walked to my supervisor’s desk and she was not there).  
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Also, using instant messaging is a quick way to chat with another team member when you have a 

quick question or want to see if the other person is at his or her desk and available to talk. 

 Working with different people who have different skill sets and talents challenged me to 

learn how to effectively communicate with others so that I could be an effective part of the team.  

Not everyone thinks the same way, so it is important to learn their personality and how they 

think so that you can better communicate with them.  This also requires patience when working 

with people that have different personality traits than you.  A couple of times, I had to give 

friendly reminders to team members when I needed something done for me.  They can either 

forget or allow other tasks to get in the way so things may not get done when you want them to.  

I had to be patient when reminding team members and politely ask them again for what I needed 

rather than being snippy or rude. 

 

Providing technical thought leadership to team members 

 Not only was I supposed to be a member of the team that did what I was told, but I was 

also supposed to challenge ideas and provide input in order to find the best possible solution for 

new tasks.  There were a few times when I was told to do something, started doing it, and either I 

or another team member thought of another way to do it that might have been better.  We 

discussed the options and then presented them to my supervisor.  She then took the evidence we 

gave for each solution and decided on which action to take. 

 One example of this involves the sidebar links on some of the pages in the CAIBuzz site.  

Originally, the old site had links with icon images spread throughout the pages (some on the side, 

some on the bottom).  There was no specific spot for someone to look for these links.  We 

decided to make a sidebar to hold them all in one spot.  It started with only a few links, but as 

more got added, we had to start thinking about how to group them so it would be easy for the 

user to find what they were looking for and have it remain pleasing to the eye.  My supervisor 

wanted us to list the links and make an expandable link for the Assessments (three total) to show 

the specific assessments as sub links below it.  I discussed this with another team member and he 

was not a fan of the idea.  He proposed that we just split the links into different sections with 

titles for each section and the sub links below them.  I tried both ideas and I decided I liked the 

different sections better than the expandable link.  I mentioned that to my supervisor and showed 

her both ideas.  She decided to go with the different sections.  She then suggested putting lines 
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between each section to break them up.  I tried that as well, but after looking at it, was not a fan 

of that either.  The lines seemed to distract me from the rest of the page.  I told her that and she 

decided that it was best to go back to how it was. 

 I could have just done what she said and been done with it, but I felt there were better 

options.  Discussions like this have shown me that different people will have different views on 

how something should look or work.  It is good for everyone to provide input.  Then, you can try 

a few options and then talk through which would be the best.  This was one example of how we 

worked through this. 

 

Managing priorities from different projects 

 Managing priorities from different projects is something that is very important in this 

field.  Requirements for a project have the ability to constantly change.  The client may see 

something you did and want something completely different, or they may give ways to improve 

it.  You have to be willing and ready to make changes and manage which changes should be 

done first.  It can be a challenge to keep track of all of the changes/updates you may have to 

make. 

 At first, I was assigned one website, CAIBuzz (www.caibuzz.com).  Soon after building 

this new site and making updates for it, I was assigned updates for another site, REMS 

(www.caibuzz.com/rems).  I got emails with different updates for the content, images, and other 

pieces.  I had to manage my time so that I could make those updates while still building the 

pages for the CAIBuzz site.  Sometimes it would be easy to get lost in one thing (building a new 

page, making the page look better – formatting, or making updates), but I had deadlines to 

maintain, so I had to learn how to prioritize and ask for help when needed. 

 Even when just working on one site, I had to prioritize what needed to be done.  There 

were different responsibilities within the CAIBuzz site itself.  I had to design and build new 

pages, update/format old pages, ask for graphic changes, update those graphics, etc.  There were 

a lot of things to manage within this site.  Different people on the team had talents in different 

areas.  I asked my supervisor the content questions, the UI (user interface) expert my web design 

questions, and the graphic artist for my image requests.  I had to be able to communicate with 

multiple people with different skill sets and talents to make sure I could get what I needed from 

them and still meet my deadlines. 


